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	Goal Setting / Performance Review
	2007


	Name

	Tina Kramarenko
	Role
	SW Developer

	Purpose of role:

This position encompasses all responsibilities for CSN product development and support

Responsibilities:

· SIP connector – design, development, technical support, testing
· CSN performance support, testing, improvement



	
Expected outcomes
	
From date
	
To date
	Below Expectations
	Meets Expectations
	Exceeds Expectations

	R3.4 SIP Connector , Authentication package
	01.01
	21.01
	
	
	

	R3.4 CDR writer porting to OTL
	21.01
	28.01
	
	
	

	R3.4 EanDBWriter porting to OTL
	21.01
	28.01
	
	
	

	R3.4 Remove Dependency on template SDP file
	28.01
	04.02
	
	
	

	R3.3.1 Robustness hardening, code purification, Platform testing – planning, tech support, bugs
	28.01
	March
	
	
	

	R3.4 Conformance Test Cases - added several suites
	28.01
	23.02
	
	
	

	R3.4 Code purification, traffic preparation, integration/testing support
	04.03
	April
	
	
	

	R3.4 Radvision SIP Stack threading synchronization issues resolution 
	17.04
	22.04
	
	
	

	R3.5 TLS
	May
	June,18
	
	
	

	SER SIP proxy support
	
	
	
	
	

	R3.5 Client/CSN data channel, SICC refactoring
	June,16
	July,17
	
	
	

	R3.5 SUBSCRIBE/NOTIFY infrastructure
	July,22
	August
	
	
	

	R3.5 Unsolicited NOTIFY
	August
	
	
	
	

	ATT ACR demo
	August
	
	
	
	

	R3.5 Platform/Performance testing
	September
	December
	
	
	

	OCS project
	October
	November
	
	
	

	CR 388
	December
	January 2008
	
	
	


	Expected behaviours / skills
	Below Expectations
	Meets Expectations
	Exceeds Expectations
	Expected behaviours / skills (cont’d)
	Below Expectations
	Meets Expectations
	Exceeds Expectations

	Analytical/problem solving
	
	v
	
	Entrepreneurship
	
	n/a
	

	Working with others
	
	v
	
	Time Management
	
	v
	

	Quality of work
	
	v
	
	Technical skills
	
	
	

	Initiative & personal drive
	
	v
	
	C++ / Java
	
	v
	

	Verbal communication  
	
	v
	
	OO Design / UML
	
	v
	

	Written communication  
	
	v
	
	SIP / other domain knowledge
	
	v
	

	Innovation  
	
	v
	
	NewStep product knowledge
	
	v
	

	Professionalism  
	
	v
	
	CSN platform
	
	v
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Leader’s Name / Signature		Date





Tina Kramarenko		   	   


Employee’s Name / Signature		Date
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