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Personal Data 


Employee’s Name:   
Tina Kramarenko

Position: SW developer


Manager’s Name:
John Chen


Position: SW manager












Review Period:
May 2005 - Dec 2005

Review Date:  Dec 2005

Scope of Position

	


Key Objectives


Objective:  Product Development & Delivery



       

    (N)   (M)   (E)   









  Overall   

  |____|____|__X__|

	Comments:

SIP connector for Release 3.0 (by September) and 3.1 (by December):

Rel 3.0 – joined to the projects after the requirements were defined. The role was code integration/implementation/support. 

· SICC changes and semantic propagation of SIP headers

·  Designed, documented, implemented mapping and propagation of SIP network errors to CSE 

· Developed and documented Transfer Call feature (busy/no answer conditions for voice mail services)

· Participated in system integration: semantic propagation of SIP connector configuration pieces (alarm/log levels, header propagation), integration with CSE. Example - identified and addressed in code SIP routing problem (gap in outbound message sending logic)

· Contributed to bringing up CSN services via SIP protocol prior to system/integration testing (end-to-end system testing and troubleshooting for basic call flows and Handoff/Handback operations for Relmobile SCL.).  

Rel 3.1 – delivered:

· Delayed Join and Bye timeout

· SDP manipulation for 3PCC media negotiation

· participation in design of: console/configuration requirements (resources sizing)

· designed/implemented diagnostic features (alarms, tracing/statistics tools, design internal executive events, timer infrastructure for utilizing in SIP connector) 

ISUP connector:

New feature development for Release 1.3+ and Release 2.2+      <none>

Long term goal: design and development SIP B2BUA functionality for supplementary services for releases 3.x:

· Re-design and development of ConnectedOutgoing State Diagram for Transfer connected call (in addition to busy/no answer) – FCP fig.8

· Re-design and enhancement of ConnectedConnected State Diagram for joining two connected calls(added to FCP Fig.7 block C)

Delivery responsibilities:

Review HLD model and document for CSE and SIP NSE components and provide inputs: 

· SIP NSE –with regard to design, CSE Rel.3.0 DD – with regard to the documenting approach

Help with estimation on tasks and effort to support project planning. Help to identify dependencies and risks. Ensure the peers are aware of any implementation changes:  

· continuously and accurate

Perform detail design model using UML and OO design methodology, coding and unit testing. Follow Newstep internal coding standard. Be able to make detail design decision and review with peers. Ensure detail design and code review occurs. Write test cases for unit testing. Contribute to integration test cases:

· Use UML, OOD&methodology for class diagrams, state machines, and call flow diagrams. Review design decisions with peers, ask for code review and provide inputs with regard to decisions. Wrote UT test cases for each functional feature delivered. Provided input with regard to SIP CSN 3.1 test plan. Contribute to conformance automated testing, performance testing 

Participate in integration testing. Work with dependent component owners to ensure interface compatibility. Work with integration team to ensure CSE functionally integrate with  the system: 

· worked with CSE component, identified and addressed CSE-NSE incompatibility (examples – SICC message number incompatibility for HO/HB states, SIP routing parameters correctness)

Ensure on time delivery of CSE and SIP NSE component to integration and system testing: 

· meet deadlines in delivering and accurate in scheduling

Support system testing. Contribute to unit testing and integration testing environment setup and maintenance: 

· contributed to set up Rel 3.0 unit, system and end-to-end testing 

Provide detail weekly status report on progress including accomplishment, plan / priority and highlight the issues:

· continuously

Manage bug reports on daily bases for reviewing, assigning, resolving and updating as per Newstep SLA standard 

· continuously

Follow internal software release process and provide content for release notes:

· provide





Objective:   Support and maintenance:



      

 
   (N)   (M)   (E)   



   Overall     

  |____|__X__|____|

	Comments:

Support & maintenance for Release 1.3 and Release 2.2

· bug fixing and change requests

Long term goal

Providing advanced solutions meeting customer's and Newstep Networks interests. Taking responsibility for Allstream ISUP NSE and 1.x CSE/NSE.

· no permanent need for 1.3 and 2.2

Support responsibilities include

Follow internal support process and resolve the issues completely - review bugs, implement fixes and test fixes for product, demo and customer trials 

· prepared and delivered bug fixes and releases Bell and Allstream Rel 2.2 

For internal bugs and external issues, work closely with support and testing team to meet our SLA and exceed customer satisfaction 

· worked with testing team and SCL primes,  provided Bell with ISUP-CDR reason guidelines (achieved customer satisfaction)

Work closely with development peers, testing and support team to trouble shooting the problem, identify and isolate the issues, as well as provide adequate solution to fix the problem

· continuously




     Objective:
 Career Development



      


   
 (N)   (M)   (E)   



Overall     

  |____|__X__|____|

	Comments:

Gain expertise for participation in requirements definition, code design and development for IMS platform (SIP connector):

· participated, gained some experience

Learn tools for code optimization and performance tuning (Collection 

and Trend Analysis), incorporate into development, unit/integration testing, and support: 

· Purify Plus tools, Solaris tools ( DTrace, system administration commands)

· Incorporated in performance testing

Develop domain expert in 3GPP standards and protocols as mid-term goal:

· Gained knowledge, Would like to take certification course

Create basic SS7 learning guide to explain Newstep Networks call model:

· Created basic document

Write scripts for Collection and hand out to all interested developers: 

· Created SW tools (statistics/health monitoring/snapshot) and updated scripts (CPU/memory)

Develop leadership skills in Bell product support - partially

Design new intelligent approach to Sip connector alarms

· Reflected design in document. Shared approach with peers – found this worth to make CSN-wide.





Objective:  Process and product improvement:
       



    (N)   (M)   (E)   









  Overall   

  |____|__X__|____|

	Comments:

Follow Newstep product development process 

Follow Newstep product support and maintenance process. Exceed customer expectation and meet SLA requirements

Improve product quality with continuous effort in design, coding and development testing:

· Improved design of event classes

· Designed utility classes for component framework

· Code clean-up and refactoring

· Continuous effort for code optimization, problem identification and addressing, troubleshooting (latest example – found wasting memory pool pages. Provided solution as splitting memory pool to SIP-message pool and general-purpose pool with different granularity. Suggested and added approach to manage all resource allocation/deallocation information)




Key Technical Skills & Knowledge


Skill:
Domain knowledge







 (N)   (M)   (E)   









    Overall     

  |____|__X__|____|

	Comments:

-Telephony - sufficient

- VOIP - strong

- IP networking - sufficient

- SIP – sufficient

- IMS - some

- ISUP - sufficient

- Understands Newstep System architecture and design - sufficient

- Competitive products, standards involvement - sufficient





Skill:
Analysis/Design/Programming








              










(N)   (M)   (E)   









    Overall     

  |____|__X__|____|

	Comments:

- Requirements, Use Cases, Feature Specs – understand, participate in requirements definition

- Object Oriented alalysis and design using UML/Togethersoft  - design using UML; use TogetherSoft and OpenOffice to produce UML diagrams 

- Procedural approach with design documentation – ensures complete  and accurate design documentation 

- Design reviews – participate in design review of SimRing SCL. Ensure own design reviewed with peers.





Skill:
Programming







(N)   (M)   (E)   









    Overall     

  |____|__X__|____|

	Comments:

- C/C++ - strong knowledge

- UNIX – sufficient/good

- Real-time development – strong knowledge

- Well documented / commented code - continuously

- Follows coding standards – follows up

- True unit testing at class level using Junit, Nunit, etc. – N/A

- robust code with exception handling - strong

- Code reviews either formal or informal – ensures code review happens at least between colleagues





Skill:
Product Development








             










 (N)   (M)   (E)   









    Overall     

  |____|__X__|____|

	Comments:

- Understands the SDLC – completely follows up:

 participated in requirements definition for SIP B2BUA features, evaluated that re-design had to be done for some of them (f.i. ConnectedConnected State Machine) or design was missing (f.i. SIP network errors reporting to CSE). Design documents provided; UT and end-to-end testing; 

maintenance/support phase – supported Rel 1.3  product

- Ensures design before coding and is quality focused – provided for design documents, discussed design with peers

- Designs and develops with the customer / end-user in mind – weighed whether the solution has to be general/customer dependent (ex. – Req URI routing for SIP versus customer-specific options)

- Demonstrates a strong understanding of product development and deployment – deeply understand product deployment model

- Responsible for testing own work before handover to Test Group – always complete UT and end-to-end testing when need. Write test cases for UT.


Key Competencies


Achievement Orientation






              
(N)   (M)   (E)   









    Overall     

  |____|__X__|____|

	Comments:

- Focuses on achievement of the goals set. Manages perseverance until challenging problem solved. Ask for help when needed. Volunteer with help.





Competitiveness (where applicable)





              (N)   (M)   (E)   









    Overall     

  |____|__X__|____|

	Comments:

Strives to win. Understands expenses and profits for the company, recognizes hidden challenges with plans and adapts. Demonstrates analytical, decision-making and problem-solving skills. Monitors and adjusts priorities as required.





Innovation




            



    (N)   (M)   (E)   









    Overall     

  |____|__X__|____|

	Comments:

Participates in implementation of new technologies in VOIP.





Communication & Interpersonal Skills


         



    (N)   (M)   (E)   









    Overall     

  |____|__X__|____|

	Comments:

Communicates in open and honest fashion. Demonstrates sensitivity and understanding. Always respects others job.




Career Goals

	· SIP connector: Would like to get large (much large!) independent functional pieces  for taking overall responsibilities on requirements/design/development/deployment 

· Participate in CSN HA (have relevant experience)

· Take project in JAVA 

· Solaris10 – learn advanced system administration 





Overall Performance Assessment   





  (N)    (M)    (E)   









   
 Overall     

  |____|____|__X__|

      Manager Comments:

	Overall, Tina exceeded expectation with excellent results in both development and support. Her dedication and effort impressed the team and provided positive influence for the peers.

Tina’s major contribution was the work in the SIP connector to improve overall system performance. With her help, SIP connector increased capacity significantly. As the result, the CSN performance improved over 100%.

Tina also worked very hard both in the product development and customer support. She picked up the support for ISUP connector and other areas which helped team to effectively manage transition from legacy toll free services to the new FMC product. 

Tina had extensive product development background and domain experience. She is encouraged to share her expertise with the team and help to build strong SIP connector team. She is also encouraged to take more development and support responsibilities. Her continuous effort in the process and quality improvement also will help us to build more stronger and productive team.




   Employee Comments:

	 I am happy to demonstrate my strong dedication and commitment to the company. I am satisfied with my job duties and responsibilities which I took for Release 3 projects in 2005.  I would like to take more responsibilities in 2006 for SIP NSE component development and support. I would like to be more involved in component design as well.
I appreciate attention the management has taken to help a new employee in the company. I appreciate thoroughness the management has taken to assess employee’s efforts and achievements.



Approvals   

            Employee Signature:




       
Date: 
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Date: 
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Date: 

           (Please review and forward original to HR for inclusion in the employee’s HR File)
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